5-Year Catalog Business Plan Template
	Merchandising Plan
	· Product selection (the method)

· Inventory control (turns, buying, rebuying, projections)

· Product analysis

· Excessive inventory disposal

	Marketing Plan
	· Adverting plan

· Media plan

· Customer list development (name acquisition)

· Space ad media recommendations and testing

· Inquiry

· Product offer/inquiry

· List testing recommendations

· The creative image (niche)

· Creative execution (inside or outside)

· Test plan and method of evaluation

· Mail plan - annual mailing schedule

· Competitive analysis

· Timetables

	Creative Plan
	· Platform

· Production

· Test

· Roll out

	Fulfillment Plan
	· Order entry and processing

· Data processing

· Inventory control and forecasting

· Warehousing, picking, packing and shipping

· Customer service

· Credit and controls

	Financial Plans
	· Annual financial plan

· Operating statement

· Cash flow projection

· Balance sheet

· Return on investment

· Return on sales

· Five year financial plan

· Name flow

· Order flow

· Capital expenditures required to support business

· Creative budget

	Financial Analysis
	· Product related

· Product cost

· Packaging cost

· Shipping cost

· Postage to customers

· Bad debt

· Warehousing and storage

· Customer adjustments

· Cancellations

· Returns

· Advertising expenses

· Mail list rental

· Creative and production

· Printing

· Lettershop

· Postage

· Merge purge

· General and administrative overhead

· Fulfillment cost

· Order receipt and processing

· Bank service charges

· Breakeven calculations

· Programs

· Life cycle

· Yield potentials

· Acquisition and life cycle at various response levels

· Specifications for response tracking, analysis, yield reports

	Timetables
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